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Letter from the President

Many words come to mind.as'| reflectback on the past year as your President: '
Challenge. Newalliances and networks. Globalization. Defense of creative _
expression and dlvers:ty Human resource practice. Credibility and rele-
vance. :

Considering all«of the recent initiatives of the CCA, | am particularly proud of two
- movingsthe re-instated annual conference from eentral Canadado my home
city of Edmonten and the release of the final report of the Creative Management
project. The conference illustrates our commitment {0 promote serious debate
on cultural policy in all regmns of the'country. And, the Creat;ve Management

on critical emerging Lseues [l-n . j
| would be remiss if | did not extend my sincerest thankg to the dedicated and
impressive members of the board. The sheer amount ofubralnpower breadth of
accumulated experience and will to collaborate is |nsp|rmgl To me, this is proof
that the structural changes recenily enacted have 1mproved the governance of
the organization.

The CCA is like most not-for-profit service organizations in that the real face of
the organization is the staff. Without their uncanny ability to analyze complex
issues, balance the needs of multiple constituencies, interpret the direction of
the Board and still keep on smiling, the CCA would never be able to achieve its
potential. | am honoured to work with them.

What does the future hold? With the board and staff
currently immersed in a strategic planning process,
we recognize that we still have a long way to go. It
is too early to say with certainty what the face of a
renewed CCA will be, but rest assured that stake-
holder engagement and mobilizing support will be
cornerstones. We must respond to the changing
political landscape and consider new forms of social
activism.

| am looking forward to the next year and
another wildly ambitious agenda for the
CCA. Here's to raising the volume and
strength of our voice for artists and the arts.

Denise Roy, CCA President 2002/2003




National Director’s Report

The CCA is on a roll!

After a couple of years of transition, the organization is rolling smeothly forward, gathering
momentum. The second annual policy conference held in Edmonton in the closing days of
2002 demonstrates the state of the organization. Entitled "When is Now, synchronizing arts
policy and practice", the conference assembled a distinguished group of artists, thinkers,
policy people, students and government cultural workers to concentrate their collective
energy on the complex question of contemporary practice, modernity, and the policy impli-
cations surrounding making art in the early days of this century. The CCA staff, collaborat-
ing with the Edmonton Arts Council identified a stellar cast of panellists, raised funds to
integrate arts performance within the process of thinking and talking, and scrimped togeth-
er funds to record the conference on video. CCA President Denise Roy, Associate Dean
at Grant McEwan College, used her considerable influence to keep the conference on
track and attract the required resources. The centrality of artists in the conference frame-
work meant that the discussions were wound tightly around a core of arts practice. A
video tape of the proceedings will enable future scholars and policy makers to both watch
and listen to the conference while Myrna Kostash's thoughtiful report provides insight for
the widely circulated print version. The conference elicited superlatives from participants
and the CCA has set itself a high standard for the coming years. Only an organization
working at capacity can produce such an event.

Unrolling the Map

With the new board at the helm as of June 2002, the CCA was able to move on to the next
step in its internal transformation: the development of a strategic plan. This being a new
undertaking for the venerable CCA, whose planning tools had been a skimpy set of notes
and workplans, it required some effort to put the pieces in place: finding funds; securing
the proper advisory expertise; and scheduling adequate time with volunteer board mem-
‘bers. It's worth noting that support for the plan came from the Ontario Arts Council and the
Culture and Heritage Sustainability program, cne of the new programs at DCH. The
CCA's newly established Policy and Planning Committee proved its worth, assisting arts
consultant Cathy Smalley to set up the process and follow through. A board retreat in
February was the turning peint which elicited a set of core values and identified the factors
in both internal and external environments which must be incorporated into the plan.

The CCA's other activities were many and various over the year. While our 2 most visible

|| events are the policy and the Chalmers conferences, this year we played a key roll in con-
vening a working group of arts organizations around the issue of artists' status within per-
forming arts companies. Over the run of the year, the group met almost monthly and
worked hard to achieve consensus on how to respond to the contention by Canada
Customs and Revenue Agency (CCRA) that artists are not presumed to be independent
contractors, a presumption that arts labour organizations have argued for time and again.
Although progress has been slow, the CCA has managed to keep the group together as it
advances towards its goal. Acting as a consensus builder is a prime activity for the CCA
and a role which no other arts organization can play well. This particular project will contin-
ue into the next year as the working group develops into a task force to join with officials
from CCRA to grapple with actual text for the tax bulletin and new ways to describe the
fourfold test for independent status.

Bank Roll

This year, by dint of careful financial management the CCA has achieved a small surplus, offsetting the deficit
budget of last year. The sense of team work developed among the Financial Manager, the Accountant and the
Finance Gommittee is the key factor here and the CCA is fortunate to have dedicated people in all these posi-
tions. The Finance Commitiee has decided to use the accumulated surplus to establish the beginnings of an
operating reserve to ensure cash flow during lean periods. Achieving an operaling reserve has been an objec-
tive of the Board for some time. The financial statement shows that revenues did not meet anticipated targets
this year meaning that some projects will be completed in the next fiscal period when the revenues are expect-
ed to be received.

The overall budget has been steadily increasing as the CCA has attracted foundation support for some of its
activities and achieved increases in government support. Since 1998-99, the year | started at the CCA, the
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