ANNUAL REPORT 2000-2001

President’s Report

As the outgoing (very outgoing!) President of the CCA, itis
my pleasure to make my last report on behalf of the Board
of Governors. In particular, I need te pay tribute to a num-
ber of people, who have been indefatigable in their work on
behalf of the CCA over the past three years.

I'm speaking particularly here about the CCA's work in
developing a new structure, one more responsive to the
needs of the membership. I want to highlight the incredible
work done by, first, the Subcommittee on Board
Governance, and latterly of the Nominating Committee -
and, indeed, of the board as a whole.

While it may seem to some that time spent focused inward-
ly is not time well spent, it is imperative that the people
charged with the responsibility of governing an organiza-
tion like the CCA take the time to examine what we have,
and imagine how it could be better.

This board believes that the proposals for a renewed CCA
that you will be considering in the fall at a Special
Members' Meeting in Toronto are excellent. Those propos-
als include involving members through the reinstatement
of a national conference, and making the process of election
to the Board of Governors more transparent and accessible
to all members.

I trust that all members of the CCA will participate in the
discussion of our new structure, and the very important
nominating process, later this year,

With that in mind, I'd like to thank those who made this
past year at the CCA so successful - all the members of the
board; our partners and supporters (especially the
Department of Canadian Heritage, the J.W. McConnell
Family Foundation and the Samuel and Saidye Bronfman
Family Foundation); and the fabulous, hard-working and
dedicated staff.

Finally, many thanks to those who were active in the
restructuring efforts - Sandy Crawley, Patrick Close, Pierre
Filion, Jean-Michel Sivry, Myrna Kostash, Eddy Bayens,
Sandy Tulloch, Melanie Fernandez, Ginette Chiasson-
Baldwin; from the secretariat Philippa Borgal and Megan
Williams, who kept us on track over three years; and the
incomparable Jocelyn Harvey, who began as a committee
member, and has now taken on the task of making it real.

Thanks especially to Pierre Filion, Vice-President for the
past three years, who has more than ably stepped into the
Presidency when I had to resign, and Denise Roy, who
stepped into Pierre's Vice-Presidential shoes. 1 have valued
my time as President of the CCA, and am grateful to all
who have worked hard for this organization during that
time.

Pat Bradley,
CCA President 1998- 2001
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National Director’s Report

The year 2000-2001 was one of significant change at the CCA secre-
tariat and for the organization as a whole .

The Board of Governors welcomed new members to its ranks from
all parts of Canada: Marie Cadieux, Aylmer; Peter Gardner, St
John's; Deirdre Kessler, Charlottetown; Jane Logan, Ottawa; Denise
Roy, Edmonton; Trudy Schroeder, Winnipeg; and Teresie Tungilik,
Rankin Inlet, Nunavut (observer). In the last month of the fiscal year
two long-serving board members decided to take their leave - Doug
Sampson, Treasurer and Rudy Groulx, Secretary. The new officers
are: Peter Hyde, Treasurer and Arthur Drache, Secretary.

At the secretariat, the staff, which has been rather stable over a peri-
od of years, underwent a shake-up resulting from the departures of
Annick Lapointe, the Financial Administrator and Sharon Griffiths,
the Communications co-ordinator. Mireille Charron stepped briskly
from her spot as Secretary to the Board and assistant to the National
Director into the office of the Financial Administrator. Gilles Leclerc
has taken over Mireille's former duties and by now is well known to
all board members. Anita Grace arrived from Saskatoon in February
with plenty of journalistic experience to take over the communica-
tions function, which now is oriented more towards media and pub-
lic relations. Our international intern, Katharine Misener became
Membership and Information Co-ordinator and already we are see-
ing the positive outcome of having a staff person devoted to member
relations. The staff numbered 7 at the end of the fiscal year, includ-
ing Janet Creey, the Associate Co-ordinator for the International
Network for Cultural Diversity.

There were some significant "firsts" for the CCA this year. The
Chalmers Conference for national arts service organizations, held on
November 22, 2000, provided a new member service and an example
of how the CCA plans to link more closely with members under its
new governance structure. The discussion paper on status of the
artist entitled A Call to Action was developed by a steering committee
composed of both labour and producer groups and released at the
conference. There will be follow-up action on the issue of artists equi-
ty in the coming year.

The CCA's greatest accomplishment during the course of the last
year was the launch of the International Network for Cultural
Diversity on the island of Santorini, Greece, in September. The issues
that occupy this new NGO - the effects of globalization and trade
agreements on the ability of nations to determine their own cultural
policies, are close to the hearts of the CCA's membership. The CCA
secretariat houses the fledging network and continues to work with
its steering committee and to fundraise on its behalf.

It is only fitting that in the first year of the new millennium the Board
of Governors has embarked on a process of change. It is auspicious
that the organization has been able to keep up its level of activity,
increase its budget and replenish its staff while the craft is setting off
from port. My hope is that when I sit down to write my report in the
year 2001-02, it will be to confirm that the transition is complete and
that the CCA is firmly on course.

Megan Williais

Canadian Conference of the Arts






